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| TEM 2. 02 RESULTS OF OPERATI ONS AND FI NANCI AL CONDI TI ON.

On April 27, 2005, Jones Lang LaSalle Incorporated i ssued a press rel ease
announcing its financial results for the first quarter ended March 31, 2005. The
full text of this press release is attached as Exhibit 99.1 to this Current
Report on Form 8-K and is incorporated by reference herein.

I TEM 9. 01 FI NANCI AL STATEMENTS AND EXHI BI TS

(c) Exhibits

The followi ng exhibit is included with this Report:

99.1. Press rel ease issued by Jones Lang LaSalle Incorporated on April 27,

2005 announcing its financial results for the first quarter ended March 31,
2005.



SI GNATURES

Pursuant to the requirenents of the Securities Exchange Act of 1934, as
anended, the Registrant has duly caused this report to be signed on its behalf
by the undersi gned hereunto duly authori zed.

Dated: April 27, 2005 JONES LANG LASALLE | NCORPORATED

By: /sl Lauralee E. Martin

Nane: Lauralee E. Martin

Title: Executive Vice President, Chief
Fi nancial Oficer and Chi ef
Qperating Oficer
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Exhi bit 99.1 Press rel ease i ssued by Jones Lang LaSalle |ncorporated on
April 27, 2005 announcing its financial results for the first quarter ended
March 31, 2005.
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Exhi bit 99.1
Jones Lang LaSalle Reports Solid Revenue Gcowth in First Quarter Results

CHI CAGO, April 27 /PRNewswire-FirstCall/ -- Jones Lang LaSall e | ncorporated
(NYSE: JLL), the leading global real estate services and noney nmanagenent firm
today reported a net loss of $8.6 mllion, or $0.27 per share of comon stock,
for the quarter ended March 31, 2005. The loss is consistent both with the
seasonal nature of the business and the planned increases in the investnents the
firmhas made in people and infrastructure to support future growh. The net
| oss for the sane period in the prior year was $6.1 mllion, or $0.20 per share.

Revenues increased 9 percent in U S. dollars, 6 percent in |oca
currencies, to $240.2 mllion for the first quarter 2005 conpared to $220.7
mllion for the same period in 2004. Revenues for LaSalle |Investnment Managenent,
the firm s nobney managenent business, contributed a 10 percent year-over-year
increase in U S dollars, 7 percent in local currencies, leading to an increase
in operating incone fromthe prior year of 35 percent in U S. dollars and 30
percent in local currencies. Strong performance in both Corporate Property
Services ("CPS') and Project and Devel opnent Services ("PDS') across al
I nvestor and Cccupier Services ("I 0S") businesses also contributed to the
revenue inprovenent. The conti nued economn ¢ and business inprovemnent,
principally in the Arericas and Asia Pacific, has had a positive inpact on the
i ncrease in revenues.

First Quarter Highlights:

-- Revenues increased 9 percent in U S. dollars and 6 percent in |oca
currencies

-- Operating incone increased 35 percent for LaSalle Investnent
Managenent

--  Net debt decreased $69 mllion fromfirst quarter of 2004

"Qur strong revenues in the first quarter denmonstrate how our people
continue to take advantage of generally healthy market conditions to deliver
value to clients around the world," said Colin Dyer, the firmls Chief Executive
Oficer. "Wiile a first-quarter loss is typical for our business -- with nmost of
our profits comng later in the year -- it also reflects the operationa
investments we are making to strengthen our presence in key markets, extend our
gl obal service lines and inprove our client-service delivery capabilities," Dyer
added.



Operating expenses were $250.5 mllion for first quarter 2005 and $227.4
mllion for the same period in 2004, an increase of 10 percent in U S. dollars,
8 percent in local currencies. The increase includes added staffing to service
client and business wins, particularly in the 10S and LaSal |l e | nvest nent
Managenent segnments in Asia Pacific, as well as the inmpact of strategic
i nvestnents, such as the Quartararo & Associ ates acquisition made in the
Americas during the third quarter of 2004. O fsetting the 2005 operating
expenses is a $1.6 mllion pre-tax benefit fromthe agreed settlenent of
litigation relating to the 2003 abandonnment of a property managenent software
systemin the Australian business. Through March 31, 2005, $5.9 mllion of the
total settlenent of $7.3 million has been received and recogni zed.

Interest expense of $0.3 mllion for the quarter was significantly |ower
than the $3.8 mllion incurred in the first quarter of 2004, reflecting the
conti nued pay-down of debt and the early redenption of the 9 percent Senior
Notes in June 2004. The first quarter traditionally represents the firm s peak
borrowi ng requirenents in the year as annual bonuses are paid. During the first
quarter of 2005, approxi mately 340,000 shares of conmon stock were repurchased
for $15.2 nmillion. Net debt as of March 31, 2005 was $121 nillion, a $69 mllion
reduction fromthe prior year. The estimated effective tax rate for the first
quarter of 2005 was 25.4 percent, as conpared to 28.0 percent for the sane
period | ast year. This rate inprovenent, based on disciplined gl obal tax
pl anning, will favorably affect the full year's projected results, but when
applied to the seasonal net loss it negatively inpacts the first quarter
year-over-year results by $0.3 million

Busi ness Segrment First Quarter Highlights
I nvestor and Cccupier Services

-- The Americas region continued the nomentumof its strong 2004 finish
into the first quarter of 2005, reporting a 16 percent year-over-year
increase in revenues. Managenent services revenues were the main
driver of the growth, increasing 18 percent for the quarter, while the
transacti on revenues grew 13 percent conpared to 2004. The strategic
acquisition of Quartararo & Associ ates, now part of the PDS busi ness
serving the greater New York area, contributed to the firnis
performance as denonstrated by the revenue increase of 20 percent from
that business in the Americas overall. The region al so had strong
performance in Public Institutions and its facility nmanagenent
busi ness, CPS

Total operating expenses increased 22 percent for the quarter conpared
to 2004, with the increase reflecting higher staffing | evels necessary
to service newclient wins as well as strategic hiring to expand

mar ket coverage in both | easing and capital markets.

-- The European region's revenues for the first quarter of 2005 declined
5 percent in US. dollars, 9 percent in local currencies, as a result
of delays in the closing of certain anticipated transactions into the
second quarter. Certain fourth-quarter 2004 restructuring efforts,
whi ch included realigning resources and further consolidating the



German busi ness, together with hiring a new | eader for that country,
have started to have a positive inpact in 2005. As a result, Germany
showed early signs of inprovenment with an increase in revenues as
conpared to 2004. Overall, the European business is expected to have a
stronger second quarter and anticipates achieving results that are
above those of the prior year at second quarter end.

Operating expenses continue to be aggressively managed, with a
decrease fromthe prior year of 3 percent in |ocal currencies,
representing an increase of 1 percent fromthe prior year in U'S
dol | ars

Performance for the Asia Pacific region continued to confirmthe
conmmitnent the firmhas made to that region over the past few years,
with revenues increasing nore than 22 percent in U S. dollars and 20
percent in local currencies. The main growh was in transaction
activity, which increased over 30 percent in U S. dollars from 2004.
Managenent services revenues increased 13 percent in U S. dollars over
the prior year. The growm h markets of China and Japan continued the
monent um from t he end of 2004, with revenues increasing 58 and 33
percent, respectively, in local currencies, for the first quarter of
2005 conpared to the sane period in 2004. The firm s | eadi ng market
position in Hong Kong produced another strong quarter with revenues

i ncreasing over 25 percent in |local currency over the prior year. The
Asi an Hotels business had another robust quarter in the core market of
Australia, where revenues nore than tripled from 2004.

Total operating expenses for the first quarter of 2005 increased 17
percent in U S. dollars, 15 percent in |ocal currencies over the prior
year, reflecting continued investnent in people and technology in the
growt h markets of China, India and Japan. Additionally, new offices
were opened in Macau and Osaka.

LaSal | e I nvest ment Managenent

Revenues for first-quarter 2005 were up 10 percent in U S. dollars, 7
percent in local currencies, over the prior year as the business
continued to enphasize growh in its annuity revenues from advi sory
fees, which increased 10 percent from 2004 in U S. dollars. First
quarter transaction fees increased 23 percent over the prior year as
capital flows into real estate remmined strong. The busi ness

recogni zed total first quarter incentive fees of $2.3 million, with
asset sales and portfolio performance produci ng strong investnent
returns for the firms clients. I|npairnment charges were taken agai nst
two funds in the firms co-investnent portfolio resulting in a decline
in equity earnings from 2004. For the year, the firmis expecting
solid revenue contributions fromits co-investnent portfolio as
additional assets are sold. The overall revenue strength resulted in
operating incone inprovenents of over 35 percent in U S. dollars, 30
percent in local currencies, from 2004.



Strong response frominvestors to product offerings continues, and the
busi ness is ahead of its expected capital-raising activities with
respect to funds planned for |aunch during 2005. In total, capita

i nvestments exceeded expectations in the first quarter of 2005.
Specifically, capital investnents in Asia Pacific funds during the
first quarter of 2005 al nost matched the | evels seen for all of 2004.

Qut | ook

Consi stent with prior years, the firmis not providing full-year earnings
gui dance for the remainder of 2005 due to both the transactional nature of a
|l arge part of the firms service offerings as well as the seasonal nature of the
busi ness. This seasonality back-ends the majority of the firms profits into the
fourth quarter; it is therefore premature to predict the renmaining 2005
operating environnent at this tine. The European business is expected to have a
stronger second quarter and anticipates an increase in revenues for the first

hal f of the year over the prior-year period. Overall, the firmcontinues to
enphasi ze growh in its annuity revenues as well as enhancenent of the profit
margins in all its product and service lines. The firmhas and will continue to

increase its strategic growh investnents in 2005 to areas such as China, and to
its global Corporate Solutions and gl obal Capital Markets service offerings. The
current econom c environnment appears stable globally for real estate services,
with continued strong grom h expected in the Asia Pacific region.

About Jones Lang LaSall e

Jones Lang LaSalle is the world's |eading real estate services and noney
managenent firm operating across nore than 100 markets around the gl obe. The
conpany provi des conprehensive integrated expertise, including nanagenent
services, inplementation services and investnent nmanagenent services on a |ocal,
regi onal and gl obal |evel to owners, occupiers and investors. Jones Lang LaSalle
is also the industry |l eader in property and corporate facility managenent
services, with a portfolio of over 843 million square feet (79 mllion square
met ers) under managenent worl dwi de. LaSall e | nvestment Managenent, the conpany's
i nvest ment nmanagenent business, is one of the world' s |argest and nost diverse
real estate noney managenent firms, with approximately $26 billion of assets
under managenent .

Statenments in this press rel ease regardi ng, anong other things, future
financial results and perfornmance, achi evenents, plans and objectives nmay be
consi dered forward-|ooki ng statenents within the neaning of the Private
Securities Litigation Reform Act of 1995. Such statenments involve known and
unknown risks, uncertainties and other factors which may cause actual results,
performance, achi evenents, plans and objectives of Jones Lang LaSalle to be
materially different fromthose expressed or inplied by such forward-1ooking
statenments. Factors that could cause actual results to differ materially include
those di scussed under "Business," "Managenent's Di scussion and Anal ysis of
Fi nanci al Condition and Results of Operations,” "Quantitative and



Qualitative Disclosures about Market Risk," and el sewhere in Jones Lang
LaSal | e's Annual Report on Form 10-K for the year ended Decenber 31, 2004 and in
other reports filed with the Securities and Exchange Commi ssion. Statenents
speak only as of the date of this rel ease. Jones Lang LaSalle expressly

di sclainms any obligation or undertaking to update or revise any forward-I| ooking
statenments contained herein to reflect any change in Jones Lang LaSalle's
expectations or results, or any change in events.

Conf erence Call

The firmw |l conduct a conference call for sharehol ders, anal ysts and
i nvest ment professionals on Thursday, April 28, 2005 at 9:00 a.m EDT. To
participate in the tel econference, please dial into one of the follow ng phone
nunmbers five to ten mnutes before the start tine:

-- US. callers: +1 877 809 9540
-- International callers: +1 706 679 7364

Replay Information Available: (12:00 p.m EDT) Thursday, April 28 through
(M dni ght EDT) Thursday, May 5 at the follow ng nunbers:

-- U S callers: +1 800 642 1687
-- International callers: +1 706 645 9291
-- Pass code: 5484566

Live web cast (avail able through May 6)

Fol | ow these steps to listen to the web cast:

1. You nust have a mninum 14.4 Kbps I nternet connection

2. Log on to http://ww.jonesl angl asal | e. com shar ehol der s/ i ndex. asp and
follow instructions

3. Downl oad free Wndows Media Player software: (link |ocated under
registration form

If you experience problens |listening, send an e-nmail to
webcast support @ f prn. com .

This information is al so avail able on the conpany's website at
http://ww. j onesl angl asal | e. com .



JONES LANG LASALLE | NCORPORATED
Consol i dated Statenments of Earnings
For the Three Months Ended March 31, 2005 and 2004
(in thousands, except share data)
(unaudi t ed)

Three Mont hs Ended March 31,

2005
Revenue:
Fee based services $ 235, 182
O her incone 4,994
Total revenue 240, 176
Operati ng expenses:
Conpensati on and benefits 172, 126
Qperating, administrative and ot her 71,591
Depreci ati on and anorti zation 8, 310
Non-recurring and restructuring
charges/(credits):
Conpensati on and benefits -
Qperating, administrative and ot her (1, 569)
Total operating expenses 250, 458
Qperating | oss (10, 282)
Interest and other costs:
I nterest expense, net of interest incone 330
Equity in earnings (loss) from
unconsol i dat ed ventures (892)
Loss before income tax benefits (11, 504)
I ncome tax benefits (2,922)
Net | oss $ (8,582)
EBI TDA (1) $ (2, 864)
Basi ¢ | oss per comon share $ (0.27)
Basi ¢ wei ghted average shares
out st andi ng 31, 268, 640
Diluted | oss per comon share $ (0.27)
Di | uted wei ghted average shares
out st andi ng 31, 268, 640

Pl ease reference attached financial statenent notes.

&

&

155, 064
64, 077
8, 302

(210)

190
227, 423
(6, 760)

3,814

2,123
(8, 451)
(2, 366)
(6, 085)
3, 665
(0. 20)

31, 045, 367
(0. 20)

31, 045, 367



JONES LANG LASALLE | NCORPORATED

Segment
For
(in thousands)

(unaudi t ed)

I NVESTOR & OCCUPI ER SERVI CES -
AMERI CAS
Revenue:
I npl enent ati on services
Managenent services
Equity earnings
Q her services
I nter segnent revenue

Oper ati ng expenses:
Conpensation, operating and
adm nistrative
Depr eci ati on and
anortization
Operating |oss

EURCPE
Revenue:
I npl enment ati on services
Managenent services
O her services

Operating expenses:
Conpensation, operating and
admi ni strative
Depr eci ati on and
anortization
Qperating |oss

ASI A PACIFI C
Revenue:
I npl ement ation services
Managenent services
Q her services

Operati ng expenses:
Conpensation, operating and
adm nistrative
Depr eci ati on and
anortization
Operating |oss

I NVESTMENT MANAGEMENT-
Revenue:
I mpl enentation and ot her services
Advi sory fees
Incentive fees
Equi ty earnings

Oper ating expenses:
Conpensat i on, operating and
admi ni strative
Depreciation and anortization
Operating income

Total segment revenue

I ntersegnent revenue elimnations

Equity | oss (earnings) revenue elimnations
Total revenue

Total segment operating expenses
I nt ersegnent operating expense elimnations

Total operating expenses before
non-recurring charges (credits)

Qperating | oss before
non-recurring charges (credits)

Pl ease reference attached financial

st at ement

Operating Results
the Three Months and Years Ended March 31, 2005 and 2004

Three Months Ended March 31,

2005 2004
$ 27,099 $ 24,076
44,983 37,991
(1) 467

1,577 1,277

289 82

73, 947 63, 893
75, 337 61, 115
3,612 3, 663

$ (5, 002) $ (885)
$ 59, 017 $ 65, 631
23, 464 22,398
2,573 1,879

85, 054 89, 908
90, 472 89, 030
2,551 2,779

$ (7,969) $ (1,901)
$ 24, 900 $ 19,173
23,443 20, 662
592 348
48,935 40, 183
50, 547 43,194

1, 805 1,556

$ (3,417) $ (4,567)
$ 1,902 $ 1, 464
28, 250 25, 696
2,376 68
(891) 1, 656

31, 637 28, 884
27, 649 25, 884
343 304

$ 3,645 $ 2,696
$ 239,573 $ 222,868
(289) (82)

892 (2,123)

$ 240, 176 $ 220, 663
$ 252, 316 $ 227,525
(289) (82)

$ 252,027 $ 227, 443
$ (11, 851) $ (6, 780)

not es.



JONES LANG LASALLE | NCORPORATED
Consol i dat ed Bal ance Sheets
March 31, 2005, Decenmber 31, 2004 and March 31, 2004
(i n thousands)
(unaudi t ed)

March 31, Decenber 31, March 31

2005 2004 2004
ASSETS
Current assets:
Cash and cash equival ents $ 27,941 $ 30,143 $ 22,984
Trade receivabl es, net of allowances 276, 255 328, 876 240, 570
Not es recei vabl e 4,568 2,911 4,275
O her receivabl es 8, 438 11, 432 11, 363
Prepai d expenses 21,452 22,279 17, 568
Deferred tax assets 16, 359 28, 427 16, 816
O her assets 19, 933 12,189 10, 040
Total current assets 374, 946 436, 257 323,616

Property and equi pnent, at cost, |ess

accunul at ed depreci ation 71,758 75, 531 68, 400
I ntangi bl es resulting from busi ness

acqui sitions and JLW nerger,

net of accumul ated anortization 348, 115 351, 664 348, 729
Investnents in and | oans to rea

estate ventures 74,816 73,570 67, 757
Long-term recei vabl es, net 12, 936 16, 179 9, 785
Prepai d pension asset 2,420 2,253 12, 812
Deferred tax assets 53, 236 43, 202 46, 587
Debt issuance costs 1, 502 1,704 3,825
QO her assets, net 18, 963 12,017 11, 829

$ 958,692 $ 1,012,377 $ 893,340

LI ABI LI TI ES AND STOCKHOLDERS' EQUI TY
Current liabilities:
Accounts payabl e and accrued

liabilities $ 111,190 $ 130,489 $ 89,189
Accrued conpensation 109, 140 244, 659 96, 560
Short-term borrow ngs 17, 405 18, 326 9,528
Deferred tax liabilities 2,787 262 2,199
Deferred i ncone 22,508 16, 106 19, 073
Cther liabilities 25, 668 17,221 15, 138

Total current liabilities 288, 698 427, 063 231, 687
Long-termliabilities:
Credit facilities 131, 302 40, 585 -
9% Seni or Euro Notes, due 2007 - - 203, 214
Deferred tax liabilities 53 671 4,011
Def erred conpensation 14, 227 8, 948 8, 967
M ni num pension liability 2,989 3, 040 -
C her 23,872 24,090 14, 758
Total liabilities 461, 141 504, 397 462, 637
St ockhol ders' equity:
Common stock, $.01 par val ue per

share, 100, 000, 000 shares

aut hori zed; 33,933, 258, 33, 243, 527

and 31, 874, 055 shares issued and

out standi ng as of March 31, 2005

Decenber 31, 2004 and March 31, 2004

respectively 340 332 319
Addi tional paid-in capital 592, 831 575, 862 528, 055
Def erred stock conpensation (28, 520) (34, 064) (24, 941)
Ret ai ned earnings (deficit) (3,686) 4,896 (65, 431)
Stock held by subsidiary (74, 147) (58, 898) (20, 311)
Stock held in trust (530) (530) (230)
Accurul at ed ot her conprehensive

i nconme 11, 263 20, 382 13, 242

Total stockhol ders' equity 497, 551 507, 980 430, 703

$ 958,692 $ 1,012,377 $ 893,340

Pl ease reference attached financial statenent notes.



JONES LANG LASALLE | NCORPORATED
Summari zed Consol i dated Statenents of Cash Fl ows
For the Three Months Ended March 31, 2005 and 2004
(i n thousands)
(unaudi t ed)

Three Mont hs Ended March 31,

2005 2004

Cash provi ded by earnings é-----}:ééé é-----é:}bh
Cash used in working capital (94, 768) (47, 360)
Net cash used in operating activities (86, 835) (40, 656)
Cash (used in) provided by investing activities (7,815) 158
Cash provided by financing activities 92, 448 377

Net decrease in cash and cash equival ents (2,202) (40, 121)
Cash and cash equi val ents, begi nning of period 30, 143 63, 105
Cash and cash equival ents, end of period $ 27,941 $ 22,984

Pl ease reference attached financi al statenent notes.

JONES LANG LASALLE | NCORPORATED
Fi nanci al Statenent Notes

1. EBITDA represents earnings before interest expense, net of interest
i ncone, incone taxes, depreciation and anortization. Al though EBI TDA
is a non-GAAP financial nmeasure, it is used extensively by nmanagenent
and is useful to investors as one of the primary metrics for
eval uati ng operating performance and liquidity. The firm believes
that an increase in EBITDA is an indicator of inproved ability to
service existing debt, to sustain potential future increases in debt
and to satisfy capital requirenents. EBITDA is also used in the
cal culations of certain covenants related to the firnm s revol ving
credit facility. However, EBITDA should not be considered as an
alternative either to net incone or net cash provided by operating
activities, both of which are deternmined in accordance with GAAP
Because EBI TDA is not cal cul ated under GAAP, the firm s EBI TDA nay
not be conparable to sinmlarly titled neasures used by ot her
compani es.

Below is a reconciliation of net loss to EBI TDA (in thousands):

Three Mont hs Ended March 31,

2005 2004

Net | oss $ (8,582) $ (6, 085)
Add:

I nterest expense, net of

i nterest income 330 3,814
Depreci ati on and anorti zation 8, 310 8, 302
Deduct :

Net benefit frominconme taxes (2,922) (2, 366)

EBI TDA $ (2,864) $ 3, 665



Below is a reconciliation of net cash used in operating activities,
the nost conparabl e cash fl ow neasure on the consolidated statenents
of cash flows, to EBITDA (in thousands):

Three Mont hs Ended March 31,

2005 2004

Net cash used in

operating activities $ (86, 835) $ (40, 656)
Add:

I nterest expense, net of

i nterest incone 330 3,814
Change in working capital and

non- cash expenses 86, 563 42,873
Less:

Net benefit fromincome taxes (2,922) (2, 366)
EBI TDA $ (2,864) $ 3, 665

2. FEffective the fourth quarter of 2004, 'Equity in earnings from
unconsol i dated ventures' has been reclassified, for all periods
presented on the Consolidated Statement of Earnings, from'Revenue
to be presented as a separate line item between 'Total interest and
other costs' and 'Incone before provision for income taxes', in
accordance with Rule 5-03 of Regulation S-X. As a result, 'Qperating
i ncone' has been adjusted for the conparative year. Since equity
earnings are an integral part of the Investnent Managenent busi ness,
equity earnings has been included within 'Revenue' in segnent
operating results for discussion purposes only.

3. Net debt represents the aggregate of 'Short-term borrow ngs,' 'Credit
facilities,' and '9% Senior Euro Notes' less 'Cash and cash
equi val ent s’

4. For purposes of segment operating results, the allocation of the
non-recurring charges (credits) to segnents has been determn ned
to not be nmeaningful to investors. Additionally, the performance of
segnent results has been eval uated without these charges being
al | ocat ed.

5. The consolidated statenents of cash flows are presented in sunmmari zed
form For conplete consolidated statenments of cash flows, please
refer to the firms Quarterly Report on Form 10-Q for the period
ended March 31, 2005, to be filed with the Securities and Exchange
Commi ssi on shortly.

SOURCE Jones Lang LaSall e Incorporated

- 0- 04/ 27/ 2005

/ CONTACT: Lauralee E. Martin, Chief Operating and Financial Oficer of
Jones Lang LaSalle Incorporated, +1-312-228-2073/

/Wb site: http://ww.joneslanglasalle.com/
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